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Waitlists are 
common!



LIMITED ACCESS 
TO CARE

• Healthcare and education 
systems across the nation are 
dealing with a massive shortage 
of providers. 

• Widening gap between the 
racial, cultural, and linguistic 
diversity of  the US and the field 
of speech-language pathology.

There is a critical and unmet 
need to improve access to early 

intervention in underserved 
communities



Since 2019 there has been a 136% 
increase in speech and language 

diagnoses in children ages 0-2 years 
(Khan et al., 2023). 



Trends in 
Developmental 
Delays

• Between 2019 and 2021, developmental 
disabilities rose from 7.4% to 8.6% in 
children ages 3–17 (CDC, 2023)

• Speech/language disorder diagnoses 
more than doubled during the pandemic 
(Bartelt et al., 2024)

• Speech delays in toddlers jumped from 
9% to ~17% and remain high post-
pandemic (Khan et al., 2023)

• Service access disparities: 
• 60% of white children received services vs. 47% 

of Hispanic, 46% of Black children (NIDCD, 
2023)



Trends in 
Literacy 
Development

By fourth grade, only 32% of U.S. students read 
proficiently, with rural students disproportionately 
affected (National Assessment of Educational 
Progress, 2025; Daniel & Barth, 2023)

In Colorado, the percentage of kindergarteners 
meeting literacy benchmarks fell from 74% in 
2022 to 66% in 2024 (Colorado Children’s 
Campaign, 2024)



Early 
Childhood 
Education

64 Total
Counties

17 Urban

24 Rural

23 Frontier

21%

77%

12%
CO population 

consists of rural 
residents Rural counties 

designated as 
Health 

Professional 
Shortage Areas

Shortages

48%
Schools 

reporting SLP 
hiring 

challenges



Approach

RPHEHI

STTR 
Funding

Focus 
Groups

Curriculum

Intervention

CHWs



Community Partner

• Supports expectant parents and families with children ages 0–3 in 9 counties

• Offers free parenting education, resources, and emotional support

• Connects families to vital community services across Eastern Colorado

• Promotes healthy child development and strong adult-child relationships

• Aims to build resilient families and future community contributors



Novel Service Delivery Model

Caregiver ContentProvider Training
Digital 

Delivery 

System
• Task-shared 

care
• Curated 

Curriculum

• Culturally 
tailored 
(English/ 
Spanish)

• Accessible



Phase 1 Objectives

Objective 1: Demonstrate the feasibility of developing culturally 
and linguistically tailored content through a cost-effective and 
replicable content creation process.

Objective 2: Demonstrate the feasibility of developing a 
comprehensive virtual training program for CHWs to provide 
tailored content for parents.

Objective 3: Prove the feasibility and acceptability of the 
proposed service delivery model via a pilot study.



NOVEL SERVICE 
DELIVERY MODEL

• Home visitor training on Canvas

• Tablets delivered to families

• Leveraging the power of technology



Production (Talus)

o 3-camera setup

o 1-day lecture

o 1-day demonstration

o Lesson checklist

o English / Spanish

Post-Production

o Color correction

o Editing support

o Hard drive access
o 61 videos (21 CHWs, 26+14 Caregivers)

Media Content



•Course inventory
•Learning 

objectives
•Handouts
•Demonstration 

Videos
•Assessment

Course Content
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Curriculum Preview: 
Provider Training



Milestones



Early 
Development



Learning 
Two 
Languages

Learning two languages will 
not cause a language delay

Even if you think your child is 
behind, they can learn two 
languages!

Children just need good 
models in both languages 



Imitation: 
“The BIG 

One”



Curriculum Preview: 
Reading Strategies



Simple 
Strategies 
for Families

1. YOU make the rules: Follow your child’s lead; 
skip pages, shorten text, or create your own 
story.

2. Text isn’t everything: Focus on pictures and 
conversation; describe what you see and ask 
questions.

3. Keep it SIMPLE: Use short, fun phrases; repeat 
key words and match your language to your 
child’s level.

4. Pictures matter: Point to objects, name them, 
and talk about the same picture in new ways to 
build.

5. HAVE FUN: Use animation, big expressions, and 
playful voices; enjoyment is more important 
than finishing the book





Main Takeaway:
It’s not about reading every word – it’s about bonding, talking, 
and growing language together



Initial Outcomes

✓Produced 26 short videos (3–5 min each) in English & 
Spanish

✓Covered speech, language & literacy for toddlers (1–3 yrs)
✓Companion handouts adapted for Spanish-speaking families
✓Developed a scalable workflow for content creation

Objective 1: 
Create Bilingual 

Caregiver Content

✓22 training videos (2 hrs, 44 min) created for CHWs
✓Six CHWs completed training with 82.5% average 

completion rate (goal: 70%)
✓Positive feedback: “informative,” “easy to follow,” “short and 

manageable”

Objective 2: 
Train Community 
Health Workers



Initial Outcomes

✓6 CHWs and 10 families piloted the model
✓100% CHWs satisfied with training; 80% of families watched all 

videos
✓8 of 10 children showed meaningful communication gains on the 

FOCUS-34
✓Families valued bilingual resources and flexibility

Objective 3: 
Test Service Delivery 

Model

• The short videos made it easy to follow. Longer ones would be 
overwhelming.”

• “Having Spanish language videos was so meaningful. Parents felt 
relieved that resources were available in their home language. 

• “It gave me reassurance to tell parents their bilingual child might use 
fewer words in one or both languages temporarily, that’s normal”

Quotes:



• Grant funding, NOT charging families
• Flexibility of the model is key

oFamilies could watch videos on their own or CHWs watch with the family

• Self-paced
oShorter videos made it digestible

• Experienced CHWs learned something new!
• Families loved receiving tablets
• Culturally and linguistically responsive content was appreciated

Pilot Takeaways



PHASE 2!

• Expanded Content
• Full 0-5 age range
• Expanded speech, language and literacy 

information
• Sensory regulation, behavior management (OT) 
• Motor development (PT)
• English/Spanish

• Offline Capable Learning Platform (custom LMS)
• New community partners:

oNurse-family partnership
oHead Start
o Imagination Library!



Imagination Library
• Early Literacy Focus

• Creation of 25 (or more!) bilingual 
video demonstrations tailored to 
the DPIL book list

• Focus on language understanding, 
early vocabulary, print awareness, 
phonological awareness, 
active/sensory engagement, family 
reading habits, etc.

• QR Sticker in each book that takes 
the reader directly to the video for 
that book.

GOAL: Strengthen early language AND 
build a culture of reading



Activity 1: 
Review 
Handouts

• Take 10 minutes to review 
with a partner

• Brainstorm ways we can 
incorporate these strategies 
into reading time!



Activity 2: Explore the Course!

Check out the online course 

Review the content that we 
introduced (and more!)

Let us know your thoughts!
caitlin@tutelainstitute.com
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